Kildummy

CostMANAGER

Kildrummy® CostMANAGER is an enterprise wide project cost control system that bridges the gap between
corporate accounting and project planning. Kildrummy® CostMANAGER provides budget, forecast, commitment and
expenditure control for projects of any scale in any sector and can be used on a single project or in a portfolio
management (multi-project) scenario, to report across projects. It is fully scalable to large organizations and can be
deployed across a WAN or low-bandwidth connection.

Kildrummy® CostMANAGER is extremely flexible and can be used in any organization which considers effective
project management to be key to success. It is easy to set up, allowing users to configure the system to suit their
own requirements. Kildrummy® CostMANAGER was designed to be used by all members of the project team who
need to manage, analyse and report on project cost performance. This can include directors, project and program
managers, project services managers, engineers, cost accountants and cost engineers.

Flexibiliy

| Multi-level reporting analysis across the various

report structures

PDF & Web (HTML)

Graph and analyse cash flow and trends
Export data and report formats to MS Office, Adobe

| Design reports to suit your project

Scalability

| Enterprise wide
| Client-server technology
| Internet/WAN enabled

Integration

| Interface to accounts, time writing, planning,
estimating and other corporate systems

| Synchronize with remote sites

Configure terminologies/methodologies
Create your own reports
Save standard reports

Unlimited project report structures and budget
coding

Security allows each user’s role, responsibilities and
the information they can see to be defined, helping
them to focus on what is important

Costs and manhours, revenue, budgets, forecasts
‘What if’ scenarios and variance analysis

Full change control module, including internal
transfers and trend identification

Commitments, expenditures and project income

Earned Value analysis and project performance
indicators

Multiple currencies

NDP Project
Earned Value Cost Summary Report

July 2003
WBS Code and Description A B (63 D E F G H | J) K
Original Trends Approved CO Current Pending Earned (BWCP) ACWP Total VOWIP CPI Forecast Variance
Budget (BAC) Estimate Deviations Middle Middle
(EAC) D * % Earned F/G (FACM)
A+B+C (D+E)/I (D+E)-J
3107: Platform Topsides - Engineering
AFE1.TIED.EL - Electrical 1,625,000.00 19,500.00 0.00 1,644,500.00 0.00 197,340.00  149,600.0 112,200.00 1.32 1,246,667.28 397,832.72
‘f‘FE1 .TLED.IN - Instrumentati¢ 1,050,000.00 28,000.00 0.00 1,078,000.00 0.00 150,920.00  238,000.01 178,500.00 0.63 1,700,001.73 (622,001.73)
AFE1.TILED.LS - Loss Prevent  350,000.00 0.00 0.00 350,000.00 0.00 70,000.00 45,500.0 34,125.00 1.5 227,500.08  122,499.92
AFE1.TI.ED.ME - Mechanical | 2,000,000.00  400,000.00 0.00 2,400,000.00 0.00 528,000.00  672,000.01 504,000.00 0.79 3,054,546.57 (654,546.57)
‘TAFELTI.ED.PI - Piping 2,600,000.00 325,000.00 0.0q 2,925,000.00 0.00 468,000.00 560,000.0 420,000.00 0.84 3,500,001.20 (575,001.20)
’AFE1.TI.ED.PS - Process Eng 0.00 90,000.00 0.00 90,000.00 0.00 40,500.00  828,000.0 621,000.00 0.05 1,840,001.64 (1,750,001.64)
ﬂFE1.TI.ED.SC - Safety Case.  750,000.00 0.00 0.00  750,000.00 0.00 187,500.00 126,000.00 94,500.00 1.4 504,000.08  245,999.92
AFE1.TLED.ST - Structural | 2,275,000.00  130,000.00 0.00 2,405,000.00 0.00 841,750.00 1,020,000.00  765,000.00 0.83 2,914,286.06 (509,286.06)
Project Total: Platform Topsides - Engineering
10,650,000.00  992,500.00 0.00 11,642,500.00 0.00 2,484,010.00 3,639,100.00 2,729,325.00 0.68 14,987,004.63 (3,344,504.63)
GRAND TOTAL:
10,650,000.00 992,500.00 0.00 11,642,500.00 0.00 2,484,010.00 3,639,100.00 2,729,325.00 0.68 14,987,004.63 (3,344,504.63)
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Key benefit s

| Standardisation on the application widely recognized | Better control and techniques to manage cost and
as industry best practise assist in predicting the forecast cost

| Increased efficiency through integration with other | Improved visibility via highly flexible coding and
project and corporate systems report structures

Why Kildrummy © CostMANAGER?

| Developed and supported by cost | True multi-currency solution
management expert s

| Proven track record in delivering effective | Rapid implement ation schedule

cost management solutions . . . .
g | Flexible solution configured to work with

| Client-server architecture your organization
| Scalable from single project to the entire
enterprise | Fully integrates with your other systems

For more than a decade the world’s leading companies have used Kildrummy® software to manage and control project
cost. Designed, developed and delivered by project professionals, Kildrummy® CostMANAGER is the ultimate tool
for project cost management.

Klldrummj? We add value to your projects
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