Overview

JObPROMS

By Kildrummy

© 1997-2010 The Kildrummy Corporation Limited

Al rights reserved. None of the information contained in this document shall be disclosed outside the recipient’'s own company and
no part of this document may be reproduced or transmitted in any way or stored in any retrieval system without the prior written
permission of The Kildrummy Corporation Limited.






KILDRUMMY (R) and the Kildrummy logo are registered trademarks or trademarks of The Kildrummy Corporation Limited.
MICROSOFT(R), WINDOWS NT(R) and WINDOWS(R) are registered trademarks of Microsoft Corporation.
All other trademarks are held by their respective companies. Kildrummy disclaims proprietary interest in the marks and names of
others. The Kildrummy Corporation Limited, 26 North Road, Lerwick, Shetland, ZE1 ODE, UK. Registered in Scotland No 363995.



Contents

Chapter 1 -

Chapter 2 -

Chapter 3 -

Chapter 4 -

System Overview 1
1.1 SYSIEIM SCOPE ...ttt e e e e

1.2 KeY BENEFILS. oot

1.3  System Philosophy

1.4  FeaturesS........ccovvveveeeennennenn.

1.5  Client APPlICAtIONS......uuuiiiiiiiiiiiiieeeceeat ettt e e e e e e e nenes
Operating JobPROMS 7

2.1  Typical Data Entry Screen (Projects LiSt) e .ieeeiiiiiiireeiiiiiiiee e 7
2.2 Inputs: Budget/Forecast, Commitments, SEmENges...........ccceeueee. 8
2.3 Create your OWN REPOIS .....coii it 9..
2.4 SHUCLUIE DESIGN..coiiiiiiiei et 10
2.5 On Screen Reporting:  Drill Down Interrogatia...............c.evvvveeneeee. 11
2.6  On Screen Reporting:  Multi-Project Structure.............cccvvveeerrnnnen. 12
2.7 Printing REPOIS ....cooiiiiiiiitet e a e 13
2.8 GraPhICS et 14
2.9 Tabular Data - View / Edit or Export to anotheplication .................. 15
2.10 Cumulative Data - Standard S-CUIVe .....cccceeereeeieeiiiiiieiees e 15
2.11 Incremental Data - Multi-Budget Histogram.............ccccccvveieininnnnnnn. 15
JobPROMS at the heart of the project 16

3.1  Central Consolidated Installation ........cccecoeieeiiiiiiiieeiieeee e, 16
3.2 REIMOLE SITES ...iiiiiiiiiiiiiee ettt et e e s 16
3.3  Corporate and other project SyStems ... ...ccoooeeiiiiiiiiiiiiiiiiiieeeeeeeee, 17
SAMPLE REPORTS 18

JobPROMS Overview

Contents e i



Chapter 1 - System Overview

1.1 System Scope

JobPROMS, from Kildrummy, ensures that you're alsvaycontrol.

If you are chasing, you're not in control. Becauden something takes on a life of its own, it
can quickly gain momentum until it's beyond readbbPROMS, from Kildrummy, puts you in
charge of your project cash flow, so that you dy@al running ahead of the game.
Kildrummy’s desktop cost management system lidhkeheart of the project and business
operations of many of the world’s most successfnhganies. Designed and developed by
project engineerslobPROMS provides budget, forecast, commitment and experalitontrol
for projects of any scale in any sector. Continloo®monitoring project costs, highlighting any
deviation from budget]lobPROMS helps you make informed decisions and predictains
project cost performanc@8obPROMS complements your accounting system and encoueages
consistent approach to cost management througloomtorganisation. Whether you're working
on one project or manypbPROMS brings the control and reporting straight to ydesktop.
Flexible project structures and user-defined repgittelp you to change as the demands of the
job changeJobPROMS the international benchmark for cost managemestesys.

Designed originally for the energy industdgbPROMS, brings project cost control to multi-
national corporations and small enterprises alikegctors as diverse as aerospace,
construction, defence, engineering, nuclear, ajia&, pharmaceuticals and utilities. It plays a
crucial role in day-to-day project management, ¢emssly pursuing commitment and
expenditure that might be running away with thedaid

JobPROMS empowers you. Its familiar Windows format andfliéxible project and reporting
structures gets you operational quickly and ea€ity screen analysis through all levels of the
project puts you in control from day one, elimingtthe need to play catch-up with fleeing
budgets. You can examine, predict and manage ti@mtisariances and overruns from a single
source. You are free to focus on the big pictwsecure in the knowledge that the detail is under
tight control. You are free to manage.
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1.2 Key Benefits

* JobPROMS is an off the shelf solution that provides a staddand consolidated approach
to cost control for the organisation.

« JobPROMS is a qualityproduct. Simple to set up and easy to UsbPROMS enables
the cost engineer to control the project from dag.o

*  Ability to structure project data to give effectigentrol and rapidly create your own
reports using the report generator. Set up tradkreport project costs at ANY level of
detail.

e Training Costs fall dramatically. Users familiattiwother Windows applications wiill
quickly take toJobPROMS; professional training course and consultancylabhs to fast
track successful implementation.

e The program is simple to uskobPROMS leaves the cost engineer free to focus on the big
picture, to analyse trends or chase “trouble” déwvits source.

#M JobPROMS - [Projects List]

File Setups Input Reports Timesheets Import/Export Maintenance Help _|E’|i|

=
Projects j‘
Project Code  >> Project Hame Approval Cumrency |Appro Project Lead Cost Client Lock
Ref of Control | ved? Manager Engineer ed?
_) D05/KTL-01 Provizsion of Software & SHNS [3 a1 DJCR *|SHS *|BCL a1
.- |Development to ZMC Inc.
BOTSWANA Selebi-Fikwe Copper Mine BCL/D1 |§ Ol DJCR t|RD8 s|BCL O

1.3 System Philosophy

The JobPROMS system has been developed to meet simple destgriar
« Flexible: single and multi-project operation and associat&SWreporting structures,
simple or detailed breakdown of costs.

« Smpletouse: ease and confidence of operating in Windows, iatieg well with MS
Office suite of applications.

e Fitsthe scale of your problem: implement to suit your organisation. Central netnocopy
can be linked to remote project sites. Can interfaith other corporate / project systems.

* Low Cost: standard hardware, up and running in hours, loypstmnd maintenance costs
through the lifetime of your project.
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1.4 Features

JobPROMS incorporates the following:

TOTAL PROJECT
Control by Work
Breakdown ¥

Structure AFE’s

(approvals for expenditure T
|
|
v
| CONTRACTS }—I_l
|
|

|Work P'ackagesl | | | | |

v
[ teske ][I}

You can define virtually any type of Work Breakdo®tructure (WBS) for your project.
Different structures may be designed to meet vaeedrting requirements: Responsibility,
Asset, Alliance, Phase, Code of Accounts etc. 8tras may then be employed for reporting
multi-job or multi-project scenarios by pre-definestegory, work area, location, client or
whatever meets your needs.

ORGANISATION
Control by M ulti-
Project Structure

v
Country
. I
I
v
| Client }—’_l
I [
v
| Projects | | | | | |

1.4.1 Reporting
JobPROMS has powerful tabular and graphical reporting:

e summary cost statements at any level of your regpstructures (WBS/OBS/CBS etc.)

e detailed interrogation of commitment, expenditufeange control and resource utilisation
* on-screen drill-down interrogation through all Isvef your structures

e ability to tailor standard reports and to creatary@vn reusable report templates

* Ad hoc reports / queries designed in MS Accessheaadded to th@obPROMS reports
menu

< Batch Reporting facility allows month end repodse grouped and run as a single action
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1.4.2

Budget, Commitment, Expenditure, Invoice, For  ecast and Variance

Costs

JobPROMS monitors all the important types of costs involwegbroject control. You can

break down project and job estimates into as mués dittle detail as actually required for
effective control. If requiredJobPROMS has the ability to sub-divide work packs into
standard cost code of account conventions. Themyssicludes separate registers to record and
allocate commitments, invoices, expenses, timeaaoduals as well as change control modules
for tracking changes in scope, budget transferstramadis.

History of Budget and Forecast movements can bepaosd on reports using user defined
report functions. Actuals can be calculated fooreput-offs and selected periods.

1.4.3 Cash Flows and Cost Trending

JobPROMS can define all cost types against a time windogenerate cash flow reports for
budget, committed, forecast and invoiced costs.

Cost ifems List - Dates

Pmiecl:IPUMPST N1

Pumping Station Mo 1 - Design and Construct

|:o|::|£

Pounds Sterling

WolkPack:IZN

Diezign - Infrastructure

BUDGET FORECAST
Full Cost Code Cost Item Code Cost Item Name Use Manual Start Date End Date  Profile Start Date  End Date  Profile
Phasing?
» |I]1 -01-000 om Design management 12/08/1996] 04/10/1996[MIFG] =] 127084 998‘ 0441041 SSE[LINEAR
01-02-000 on2 Infrastructure design 0 12/08/1996| 04/10/1996| BACK Back Loaded iR
BELL Bell-Shaped
03-00-000 11174 Design & Build [Summary) O 12/08/1996( 04/10/1996(FRONT Front Loaded
HIGH k High Front End
LINEAR Linear
LOw Low Front End

TRIANGUL? Triangular

#joa|® |al @] %] alg

LClose Update Save Refresh  Manual Cost Item Cost [kem Cost tem Histony
Phasing Budgets Fiollups ZComplete Columng
Record: I<|<|| A e | wilre] of 3 |

144 Time Sheeting

JobPROMS provides a time recording facility capable of hamglhundreds of staff, time
writing against hundreds of projects.

1.4.5 Interfaces

JobPROMS User Module may be linked to external corporatéesgs and to other project
systems both to import and export project data.

1.4.6 Multi-Currency

JobPROMS incorporates multi-currency features to enablgguts to be controlled and
reported in different currencies. This includesking orders and expenditures in currencies
other than the project currency with variable exgearates.
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1.4.7 JobPROMS Professional Training Course

Our aim is to see your investment in software amalpte delivering business benefits in the
shortest possible time. Together we offer focusaiding to enable you to gdgobPROMS
working sooner and performing better to controlryproject costs.

1.5 Client Applications

JobPROMS and its derivatives have been installed both stdade and networked. They are
proven with a large number of clients world-widekeavith a varied application for the
software. KTL's clients for our cost managementvgafe include the following:

AlOC

Al Hamed

Alstec

AMEC

BNFL

BP

Britannia Zinc

Cadcentre

ChevronTexaco

Enterprise Oil

Expo 2000

Fluor Daniel

Halliburton

Intergraph

Karachaganak Integrated Options
LASMO

Lindsey Oil Refinery Ltd
Malaysia Shipyard & Engineering
oMV

Petrolera Ameriven

Phillips Petroleum

Techint International
TotalFinaElf

Union Switch & Signal
Wincanton Logistics Ltd
Woodside Offshore Petroleum

Yokogawa
T140-90 [ Elevated Modifications BPO-DO1 |§ = v APM =[SNS ~|BPOED =
T17-92-001 & MNew Sour Water Stripper KTLAD2 ¥ = I DJCRH =13 ~IBPOGRHL =
I = I Tl il
&dd Save Refresh Workpack Commitnnt  Scope EBudget Expenzes Rewenue Accruals Interest Pre-
Change Transfer Hates Funding
Record: 4] 4] 15| e e ew] of 24
|Farm Wiew
st | & €0 W || B Miciosait wiord - JobPRO... |[€,JobPROMS - [Project _  a@nSnalt/32 |

JobPROMS Overview System Overview ¢ 5



To discuss a particular project or arrange a detretitn ofJObPROMS contact your nearest
Kildrummy office:

European & World Sales

Kildrummy

GW Business Centre
Great West House
Great West Road
Brentford

Middlesex

TW8 9DF

UK

Tel: +44 (0)20 8326 5660
Fax: +44 (0)20 8326 5661
Email: sales@kildrummy.com

Americas Sales

Kildrummy

9801 Westheimer
Suite 302
Houston

TX 77042

USA

Tel: (713) 339 2678
Fax: (713) 789 8037
Email: sales@kildrummy.com

Web

www.kildrummy.com
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Chapter 2 - Operating JOOPROMS

2.1

e Data Entry on multi-
record lists or single
record forms.

* Picture buttons
control data entry
and access to
different levels of
the Work
Breakdown
Structure (WBS).

Typical Data Entry Screen (Projects List)

&, JobPROMS - [Projects List]

” Eil= Setups Input Reports Timeshests ImporbfExport  Maintenance Help

| = & Bs i [[2 20 B0 & (#4720 21 24 [T o w< | &

Projecits
Project Code >> Project Mame Approval Cumency |Appro Project Lead Cost Client
of Control | ved? Manager Engineer
(S D05/KTL-01 Provision of Software & [sHs £ =1 T DJCR ~[SHNS ~[eCL =1
- [Development to ZMNC Inc.
1032 New Sour Water Stripper - £ - T 1D EANTE] |BEPX =1
- |Timesheet Import
ACCTEST Relocation of Project Offices £ =] T APM =laRz= ~JBCL =1
-- |Accounts Import Test
BOTSWwWANA | Selebi-Pikwe Copper Mine BCL 01 3 - T DJCR =[JHZ22 —jeCL =1
PUMPSTHN1 Fumping Station Mo 1 - Design K514 £ =1 I APM =z ~|BEGAS =1
. - |and Construct
PUMPSTHZ Pumping Station Mo 2 - Design K514 (3 3 L TJBET —|SHS —|EGAS =1
- |and Construct
PUMPSTN3 Fumping Station Mo 3 - Design K514 £ =1 I KB =aRz= ~|BEGAS =1
- |and Construct
PUMPSTHA Pumping Station Mo 4 - Design K514 (3 3 L DJICR —[THZ2Z —|EGAS =1
- |and Construct
QAXMAINT 12 Maintain Pumping Stations 1 & 2 |K-519 £ =] I~ [[5] =|sMS ~BEGAS =1
AXMAINT 34 T Maintain Pumping Stations 3 & 4 |K-519 T =] I~ TJIBE1 ~[SHS ~[BGAS =1
RCKCO-CE HMorroco-lberian Gas Pipeline £ B L DJCR =lanzz “er= =1
TO37-88 WDUZ - Wax Run Down Coolers BPO-00Z |£ =] I~ EB —[JHz= —IBPC =1
-- |[Replac
TO53-92 T IMonmnulh Fired Heaters BPO-001 |£ B L [[5] =|sMS “er= =1
T14_ 1083 3 TEST RUN *ES £ =] I~ APM ~JAzz =jou =1
T140-90 Elevated Modifications BPO-0O01 |g =] I~ APM =|SMS ~|EPDED =1
T17-92-001 5 New S5our Water Stripper KTL/02 * - Ll DJCR =13 ~IBFOGRL =~
— = = 2
[ =] T (i B i
Add Sawe Refresh wiorkpack Commitmnt | Scope EBudget Erpenses Rewenue Accoruals Interest Pre-
Change Transfer Rates Funding
Record: I<| & || El 3 |>||>a-s| of =1

Form Wisws

/'

Standard Microsoft
Access Tool Bar for
setting adhoc filters,
sorts, reports, printer
set-up etc.

Projects may be
structured to suit
control needs: As
much or as little detz
as required.

From Projects List
you may define Work
Packs, Cost Codes,
Requisitions,
Commitments,
Supplier Invoices,
Expenses, Scope
Changes and
Variations.

JobPROMS Overview
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2.2

Inputs: Budget/Forecast,

Commitments,

Scope

Cost ftems List - Budgets & Forecasts

Changes

Project{ PUMPSTH1 Purnping Station Ma 1 - Design and Canstruct
CoC:|E Paounds Sterling
WorkPack:201 Design - [nfrastructure
COSTS MAN HOURS
Full Cost Code Cost Item Code >> Cost Item Name Original  Control Forecast Baseline Trended Original  Control Forecast
Estimate Budget At Sell forecast at Estimate Budget At
Complete Price  complete Complete
01-01-000 =[001 Design management 4.000 4.000 40000 5.000 13.000] 100| 100 100
01-02-000 =002 Infrastructure design 20.000] 20,000 20,000 25.000 27,000 540) 540 540
Tuz Design & Build [Summary) 9.000 9.000 9.000)| [ 9.000 172 172 172
# | Full Cost Coil Name: Name Name + 0 [1]
09-00-000  Design Contracto Design & Build Design & B a
12-00-000  Mechanizal Mechanical | ion § y Mechanical | ion (Summary)
12-11-000  Mechanical Columns Columns
12-12-000 | Mechanical Heat Exchangers Heat Exchangers
12-12-017 Mechanical Heat Exchangers Reboiler
12-12-018  Mechanical H i
12-12-019  Mechanical H comm,tments
Pluiect:IAECTEST IF!eIocatiDn of Praject Dffices
I:ul::IE IPUunds Sterling
CumC:ISUS IUS Dollars Value
Commitment Doc Num| >> Doc Type Doc  Description Input Doc Date Suppher Dnginal Amend Overall Expenditure
Revis Date Commit Commit Commit
PO-691 PO =000 |Design Sub- 12/07/98| 09/07/98/5DDEED = 25.000 [1] [1] []
- Contract
PO-696| |CT =000 |Clearance 12/07/98) 09/07/98(0HM 2 12.000 [1] 12.000 4501
» PO-708 (PO ={01 Site Preparation 06/07/98) 0270779818 12.886 [1] 12886 [1]
PD-712| (SR =j01 Transfer Equip 06/07/98)  02707/98n: A ontiactor Corp [1] [1]
- CEMENT Cementation
* =J000 [Site Preparation 31/03/99]  31/03/99| DHS Dalziell. Higgins & Smith 0 0
FP Franklyn Parker Associates
s Ty x| @ | & |
Close Add Save Refresh Allocations Unconfimn— Amendments  Supp Invoices  Link Object
Record: 4| « [ 3 [ eifre] ot 4 | 1
Ploiecl:IPUMPSTNl IPumDimg Station Ma 1 - Design and Construct
CuC:IE IPUunds Sterling
Scope >» Relerence Description Comment Change Authorisd  Total Total Total Man PHASE Conf
Change Date By Cost Sales Hours App |Pend|Trend
Ref Hum Change Change Change rovd
17 Increased Provide larger 01/09/1996 (I vor Driver 50,000 52,000 o] & I I I3
o i Y0 0
2' further capacity 22101 997(SNS 10,000 0 o[ I Iv I v
7 3'JSD-I]I]3 (Additional Design [Phase Two review 23/03/1999(SNS 15.000 0 o[ I I [ T
- Work

8 ¢ Operating JOOPROMS
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2.3

* You may create any
number of standard
and ad hotemplates

to suit your (or your
client’s) reporting
requirement:

Change the default
column header
information to suit.
project / client
terminology

N

Create your own Reports

Report Cofumnins - User Defined Functions

Build FunctionTIT <] 4| « |- =] ] (|}

Code Mame

Del Undo |

Edit |

Formula

Comments

i [Foo)

Change in |[ColCIE] - [ColH1]

Current forecast minus previous

Tem?h‘e 'Project Cost Budget Summary'

ke

A

Forecast months forecast [Stored in
since Last History Column H1)
Month
Fol Current |[ColCIZ] + [ColSCA] + [CollVA] Control Budget + Approved [
Approved Scope Changes + Approved
Budget Budget Transfers
F02 [Committo |TEUI[II1] + [ColEXP] + [ColMHC] Commitment +Expenses + [
Date Manday Costs
F03 [Approved |[ColMHC] + [ColEXP] + [ColSIN] Manday Costs + Expenses + [
Expend ‘Approved Invoices
FO4 Total  |[ColSINP] + [ColSIN] + [ColEXP] + Expenses+Approved [T
Expended ([ColMHC] + [ColVALAC] Invoices+Pending
Invoices+Manday Costs +
‘Accruals
T |FO5 [ Estimate [ColCIE] - [[ColEXP] + [ColMHC] + Estimated Forecast at T
to [ColSIN] + [ColSINP]) Completion - Expenditure
Complete

Kildrummy Technologies Limited

el |

X

Project Cost Report
Control Scope Current | Commit to Total | Estimateto AFC|  Variance
Budget Changes | Approved Date|  Expended| Complete| +)
Approved Budget,
Template Palette

Template Element:  [Col2

Diata Source:

~||5cope Changes Apprav
Scope Changes AppilB
Trend Scope Change:
Scope Changes Penc
Suppler Invoices App

Supplier Invaices Pen
Sell Scope Change 4
Sell Seope Change Pi
Special M

talic r Aligre |Right
Underine: [~ Colow:

=

Close

Add

Save  Refresh

Delete

Frint Setup

Wit rchest <[ 0511 2]

Q P N R

Zoom [now: Full Size]

Templates you create

here can be used in the
reporting module and

applied at any level of

detail for the structures
created for your project

or projects.
UseCopy Template
feature to create

additional reports bas:

on the original.

* Choose any report

field, including user
definablefunctions,
period andhistory,
and allocate it to a
column position on
your report template.

JobPROMS Overview
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2.4

Structure Design

* You may create any Prolect Code Mo Lovels Doveription Descrintion Deveription Deseription Deseription
number of structures BO7 5089 t[STP 3
to control / report i i
your project or BOTSWANA | = 3;1'3.’: 4 Es:;glahlc AFEs Contracts
projects to suit your E30.2641 [2|STP SPD 2[Cost
own (or your Categories
client’s) UkKCD-CE * r;z:gﬁoéy/ 3(UKCO LYL 2 |UKCO LYL 3

F + 2

* You decide the
number of levels of / Selebi-F’i-kwe Copper Mine
detail required for | _ EiEEg e

. , 1Kk Ury,mﬁmund Mining Developmt AHFE s
your project’s work P
__ breakdown structur
02201 - Lonstiuc alt Lollar S

02202 - Sink & Line Main Shaft to 1000ML

02203 - Develop Haulage Levels

02204 - Develop Shaft Stations

02205 - Dev Loading Box, Pump Statn & Shaft Bottom

02206 - Raise Bored Shaft Systems

*
LCloze Add Save Befrezh Lewel 5 wiorkpacks Summary

Multi-Project
structures are also
available to group
your projects by
organisation, locatiol
client etc. etc.

Example shows
detail at level 4 -
Contracts - for a
particular branch of
the project’s WB¢S

Click here to reveal
next level of detail -
Work Packs.

Click here to reveal
diagram of the
Project WBS.

10 « Operating JObPROMS
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2.5 On Screen Reporting:

Drill Down Interrogatio

GOOE ]

207

54

n

Sub-Project Structure Rollups - Level 3

Lewel 1:|UKCO-CE

Units:

IE

e Click print buttons on
Toolbar to report a
particular screen.

Level 2//CE-12000 Conceptual Eng - Major Contractos Decimals: |0 .
* You choose which
Level 3 Code Oniginal Onginal Changes to Current Total Expend- Estimate to Forecast % Yanance
E stimate Chent Client Client Commitmt iture Complete Final Cost COIUmnS and COIUmn
Author- Author- Author-
UKCO LVL 3 ieation isation isation headers to report by
p (11210 - MORROCD ON5HORE THIRD PARTY 803 803 12 815 270 1] 537 807 99 Selectlng your own pre-
11220 - OFFSHORE CONTRACT 1.135 1.070 15 1.08% 28 1] 1.052 1.080 100 defined template
11230 - SCREENING 5TUDIES 30 30 1} 30 1] 1] K] 1] 103 . Y decid it
11240 - SPAIN/CE CONTRACT 379 I73 0 373 45 [1] 337 382 102 ou eC.l € on units
/ and decimals.
> Work Pack 'work Pack Mame Oniginal Oniginal Changes to Curmrent Total Expend- Estimate to Forecast % Yanance
Code E stimate Client Client Client Commitmt iture Complete Final Cost |
Author- Author- Author- 1
isation isation isation
ouosl Land Acquisition Pre Costs b4 b4 0 b4 1 1} 53 bd 100
ouoe2 Environmental Assessment 5 L 0 5 1} 1} 5 L 100
ouoe4 Onshore Borehole Survey M4 34 0 M4 1] 1] M4 M4 100
——— | #|OUDES Conceptual Design 635] 635 12 G647 240 I] 399 639 99
ouoGe Planning Consents & Authority b5 65 0 bh 19 1} 46 11 100
Code Hame Original Original Changes to Current Total Expend- Estimate to Forecast % Yariance
Estimate Client Client Client Commitmt iture Complete Final Cost
Author- Author- Author- |
isation isation isation
o Drill Down on-screen b (01 Building & Civil 178 2 177 45 1] 130 175 99
02 Design Services [CE] 235 235 [] 243 115 0 124 239 98
th_ro U g h el WBS by 32 Factory Mechanical 100 100 1] 100 23 [1] 77 100 100
clicking the appropriate T Group Engineering 125 125 2 127 57 0 68 125 98

line to reveal more detail.

On-screen reporting will
work with ANY project
reporting structure.

JobPROMS Overview
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On Screen Reporting:

Multi-Project Structure

S

DA DS] a7 [2UE

&4

» Group your projects
together using Multi-
Project Structures.
Example shown illustrates
an organisation’s projects

Mufti-Project Strictire Rolliips - Level 2 e
Units:|fk b d h I A
Level1:|KTL-Urg | Decimals:|1 Yy COUI’]tI’y and then client.
Level 2 Code Current Yariatns Control Total Expend- Estimate to  Forecast % Variance Invoices F * Use O nscree n D n I I DOWT
Client approved E stimate Commitmt iture Complete Final Cost submitted  F re po rtin g to inte rrogate
Author- to Client f .
Country isation your projects by
FRANCE 5.930.0 0.0 5.930.0 46.8 0.0 59332 5.980.0 iL17] 0.0 Organisation, |Ocati0n,
GERMANY 17.962.0 0.0 17.962.0 0.0 0.0 182100 182100 10 0.0 t t t
SPAIN 5.700.0 0.0 5.700.0 0.0 0.0 5.905.0 5.905.0 104 0.0 ca egory elc. etc.
b (UK 28.024.0 0.0 28.024.0 678.0 0.0 27.361.1 280391 100 0.0
Muliti-Project Structire Rollups - Level 2 Unite:lex
Level 1: KTL-Org Decimals: |1
Level 2|UK
R Level 3 Code Current Yariatns Control Total Expend- Estimate to Forecast % Wariance Invoices |
> Chent approved Estimate Commitmt iture Complete Final Cost submitted |
Author- to Client |
isation
|AMEC ¥.800.0 0.0 7.800.0 0.0 0.0 7.800.0 7.800.0 100 0.0
|BP oIL 560.0 0.0 560.0 0.0 0.0 560.0 560.0 100 0.0
» |EB GAS 19.664.0 0.0 19.664.0 678.0 0.0 19.001.1 19.679.1 100 0.0
> Project Code  |Project HName Current Yanatns Control Total Expend- Estimate to Forecast % Yanance Invoices |
Client approved Estimate Commitmt iture Complete Final Cost submitted |
Author- to Chent |
ization
) [E30.2818 [B38 LEP Development 0.0 | 16.000.0 0.0 0.0 | 16,000.0 | 16,000.0 100 0.0
UKCO-CE1 |M orroco Cat-Reformer 3.664.0 0.0 3.664.0 G78.0 0.0 30011 3.679.1 100 0.0

12 « Operating JObPROMS
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2.7 Printing Reports

. Select the report &, JobPROMS - [Multi-Level Report - Work Breakdown Structure] « Unlike the on-screen reports,
template (Columns & H File Setups Input Reports Timesheets Maintenance Help this interface allows you to
headers). o s R RS M| v R & generate data across all levels

» Define Report Muiti-Level Report - Work Breakdown Analysis ]?f the project(s) rather than
Currency or one item at a time. _

« DefineUnits & : _ « For example, this report will
Decimal Places. ﬁpun Template: [30 j Project CDstEudget5ummary display all work packs within

" Currency: £ I|Pounds Sterling their level 3 / level 2, issuing
_ Units: |1 o a subtotal for each level 2 &
Decimal Places: J0 E and a grand total for the
For each level you wish to specify. enter a report-
valid code. * = Any Code
¥ Show Level 1?7 Level 1:[PUMPSTN1/01 -
v  Show Level 22 Level 2:|* =

« Select “Show” the ¥ Show Level 37 [+ -
levels of detail to be - Show Level 42 . : y Dgt;: may be outpgttto any
displayed on the [~ Show Level 52 Level 5:[* = printer, screen (print review),
report  Showl ? Level 6:[ . exported direct to MS Word

« Select filter) data to r iootsPaE e or Excel.
be reported on + Definable Header and

' | Footers.
e Save common report
Kildrummy Technologies Limited selections and run as a single

batch report.
« Examples of these reports can
be found at the end of this
N =
ﬂ | | brochure.

LCloze Cantinue  eXport %
Office

JobPROMS Overview Operating JObPROMS « 13



2.8 Graphics

You choose the
“window” of time for
the graph and time now

You choose graph type
and select either
manhours or costs.

You can edit/view grap
table, view on screen o
output to printer or otht
application i.e. Excel

Budgets, Forecasts and Actuals Graph Selector

_lpeﬁne Graph Periods

| |Deﬁne Graph Cost [tem Range / |

Select Lines to Plot on Graph

Period Type:[STANDARD - ST Detail Project AnalysisIRNN|
Period Now:|1996/08 - Project: [PUMPSTN1 -
Graph Start Period:|1996/06 < Work Pack: F =
Graph End Period:|{1997/08 | < Cost Code: [ =
]_Chuuse Graph | |Chuuse Units Cost Unit: [* -
~ Cumulative: ¥ Costs: [ Cost Detail: |* -
Incremental: [ ManHours: [ Cost ltem: |* | <

| Budget

Forecast | |

Actual |

Original Estimate: ™
Control Budget: [
Current Budget: ¥

Control Estimate:[™
Forecast at Complete:[v
High Range AFC:[™

Commitment ¥ _ — |

Expenditure Value: v

Earned Yalue: [

o~

| v

Cloze  Calc Data Edit Data Show

Print

Export Excel

|F‘Iease select a project fram the lookup table

Run a graph for any
level of your project
Work Breakdown
Structure. Or select
to graph multiple
projects.

User has control over
budget and forecast
profiles and periods
over which the graph
is run.

You have control
over which budgets,
forecasts and actuals
you want to graph.

14 « Operating JObPROMS
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2.9 Tabular Data - View / Edit or Export to another

application

Budgets, Forecasts and Actuals Graph Data

Period Original DOriginal Low Rng Commitmnt
E stimate Client Auth AFC

b (Dec 94 o o o
Jan 95 16484 17390 1]
Feb 95 31868 33621 o
Mar 95 489031 5159 o
Apr 95 65385 68981 130000
May 95 82418 86951 145000
Jun 95 98903 104341 155000 155000
Jul 95 115934 122310 165951
Aug 95 132967 140280 176902
Sep 95 149451 157670 187500
Oct 95 166484 175640 198451
Moy 95 182967 193030 209049
Dec 95 200000 211000 220000

2.10 Cumulative Data - Standard S-Curve

=-| File Setups

Work Reports

Transfer

Maintenance Help

£250,000

Cumulative Budget / Forecast /Actual Graph

£200,000

/

et

£150,000

o

£100,000

Iayad

£50,000 +——

F6-390

2.11 Incremental Data

SE-uer

R EE

GE-Ew

G-y

Multi-Budget Histogram

SR
SE-unp

SE-InP

sgfng
S6-ag
5610
SB-AON

SE-380

—+—0rig Est
=—#—0rig Cli Aut
—4—LR AFC
—¢—Commitment
+ Period How

= | File Setups WWork BReports Transfer Maintenance Help |i|
Incremental Budget / Forecast / Actuals Graph
£140,000 W Orig Est
m Orig Cli Aut
OLR AFC
£120,000 B Commitment
= Period How

£100,000

£30,000

£60,000

£40,000

£20,000

F-2ad

fruer

G-t

G124

G-y

Aep
B

2 S—

Farrn iew

JobPROMS Overview

Operating JobPROMS
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Chapter 3 - JobPROMS at the heart of the project

3.1 Central Consolidated Installation

» Consolidated cost control: Total @, JobPROMS - [Projects List]

project view or overall ” Fil= Setups Input Reports Timesheets | Import/Export Maintenance Help
engineering / project workload “ — | | T T
pro 2 (0 % Upload/Download Pr
for the organisation. il & 2 r S |@
+ Initiate projects at central site — Projects Archive Projects
report structures, cost codes, . - Unarchive Projects -
Project Code  »>»> Project Hame = urrency |Appro Project
budgets, forecasts gtc. and then _ Contiol | ved? Manager
transfer to remote site where costs Blanning Interface

will be controlled.
. : A [005/KTL-01 Provizion of 5ofl ser Module i L DJCR -
Receive regular transfers from the . |Development to :

1032 Hew Sour Water Stripper - £ i L 1D Bl
J Timezheet Import

remote sites to update the overall
picture.

7 N
3.2 Remote Sites
« Download projects from central
version or create at remote

|| B setups trput [Reperts Timeshe

installation. BRI Lo wal BNl 0w o Linel Bk T
Projects e Projects Projects

Project Code (=uEroRTme Project Code Cost Code Report

» Costscontrolled where they are

Conmitment/Inveice Repart Conmitment/Inveice Repart Conmitment/Inveice Repart
Incurre d —at S t e [005/KTL-01 = SNS g (i} [005/KTL-01 = SNS g (i} [005/KTL-01 = SNS g T
. Budget Transfer Repart Budget Transfer Repart Budget Transfer Repart
o o o
. . 1032 ED Beec g [l 1032 Beec g [l 1032 B g (=}
» Upload | project detail d
tmE— e e
oad latest project details an ACCTEST i B T ACCTEST B T ACCTEST B T
i A et b A et b A et b
actuals to central version. BOTSWANA BudetForecastiActunl Graphe | [BCLOT & =l T [ BOTSWANA BudetForecastiActunl Graphe | [BCLOT & =l T [ BOTSWANA BudetfForecastiactual Graphs | [BCLOT € T
d J I— —omreri—t
PUMPSTNT Save Report Sktings (S T PUMPSTNT Save Report Sktings (S T PUMPSTNT Save Report Sktings (S T
| Dekte Stored R : | Dekte Stored R : | Dekte Stored R :
PUMPSTNZ Vew Stored Repart Sektigs R PUMPSTN2 Vew Stored Repart Sektigs R PUMPSTN2 Vew Stored Repart Sektigs R
~—{pumPSTRZ 1 Run Stored Repor Settings rE TR S mm ~—{pumPSTRZ 1 Run Stored Repor Settings rE TR i ~—{pumPSTRZ 1 Run Stored Repor Settings TEA S i
Batch Reparting Batch Reparting Batch Reparting

16 « JobPROMS at the heart of the project JobPROMS Overview



3.3

Corporate and other project systems ....

User Module can bmodified in
M S Access 97 by end-user or by
Kildrummy.

Interfacesto import data from
other systems can be supplied and
tailored within the User Module.
Sub-systems can be created to
supplement and enhance the
standard functionality of
JobPROMS.

Usesstandard conventions and
security permissions.

@&, Microzoft Access - [Dpen Uszer Defined Report]
File:

Open User Defined Objecis

Hame Type Information Project Lead Cost
[Fead Only] Manager Engineer
p |UE1 - Export forecast Query I I g-|
U1 - Import Procurement / Accounts Form I I |
UlZ - Import Timesheet Data Form I I |
UI3 - Import Excel Estimates [Update BudidForm I I I
UR1 - Project Exception Report Report I I v~
UR2 - Project Close-Out Report Form I I |
UR3 - Print PO / Invoice Form I I =
US1 - Enter Scope Statement Sub-System [Form I I |
US2 - Enter Materials Sub-System Query I I |
e ™
Cloze Open L%Eetmissions

Eecord: l<|<|| 1 >|>||nﬁ| of 9

[
e Special Reports
e Data Exports

e

Interfaces:
e Updates

_ —> | . \validation

e Suspense
N

Sub-systems:
 Data Entry
* Reports

.... linked to JobPROMS via the User Module

<, JobPROMS - [Projects List]

I 3 M (=) | [& 2 & | dh Upload/Download Projecks

I File Setups Input Reports Timesheets | ImportiExport Mainkenance Help

&

Projects archive Projects

Project Code >> Project Mame Ui e

Elanning Interface

prrency | Appro Project
Control | ved? Manager

3 [D05/KTL-01 Provision of Sofl B L DJCR =
-- IDevelopment to =
1032 ' Mew Sour Water Stripper - £ L 1D =l
== |Timesheet Import
ACCTEST 5 Relocation of Project Offices - I APM =

-- |Accounts Import Test

JobPROMS Overview
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Chapter 4 - SAMPLE REPORTS

Produced by

JObPROMS

The Benchmark in Cost Management

18 « SAMPLE REPORTS JObPROMS Overview



MAJOR PROJECT 1998

Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved Changes (+-)
AUD AUD AUD AUD AUD AUD AUD AUD AUD AUD AUD AUD
BOTSWANA Silebe-Pikwe Copper
Mine
01-Surface Process Plant 125,511,000 | 125,511,000 0| 125,511,000 771,603 390,000 370,000 24,500 100,000| 125,504,500 125,829,000 370,000
02-Underground Mine 174,628,000| 174,628,000 250,000| 174,963,000 0 0 0 0 0| 174,628,000 174,628,000 0
03-Offsites/Infrastructure 77,000,000 77,000,000 0| 77,000,000 0 0 0 0 0| 77,000,000{ 77,000,000 0
80-Indirects 72,902,000 72,582,000 0| 72,852,000 0 0 0 0 0| 72,842,000| 72,642,000 0
90-Contingency Provisions 27,500,000 27,425,000 0| 27,425,000 0 0 0 0 0| 27,500,000 27,500,000 0
99-Escalation 22,500,000| 22,500,000 0| 22,500,000 0 0 0 0 0| 22,500,000 22,500,000 0
BOTSWANA 500,041,000( 500,251,000 250,000| 500,251,000 771,603 390,000 370,000 24,500 100,000 500,074,500| 500,099,000 370,000

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 28-Jan-1998
Checked By: D Ross 31-Jan-1998

Wednesday 04 February 1998 12:06

JobPROMS Overview
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MAJOR PROJECT 1998

Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved 5 Changes (+-)
£ £ £ £ £ £ £ £ £ £ £

BOTSWANA Silebe-Pikwe Copper Mine
02 — Underground Mine Geographic Area
021 - Site preparation, Civil & Structural Works 8 ,755,000 8,755,000 0 8,755,000 0 0 0 0 0 8,755,000 8,755,000 0
022 - Shaft Sinking & Underground Mining Developm 87,151,000| 87,151,000 250,000| 87,486,000 0 0 0 0 0| 87,151,000 87,151,000 0
023 — Mechanical, Electrical & Instrmntn Works 62, 472,000{ 52,472,000 0| 52,472,000 0 0 0 0 0| 52,472,000| 52,472,000 0
024 — Pre-Commsissioning & Commissioning Works 8,7 50,000 8,750,000 0 8,750,000 0 0 0 0 0 8,750,000 8,750,000 0
025 — Management& Indirects 17,500,000 17,500,000 0| 17,500,000 0 0 0 0 0| 17,500,000 17,500,000 0
02 — Underground Mine 174,628,000 | 174,628,000 250,000| 174,953,000 0 0 0 0 0| 174,628,000 174,628,000 0
BOTSWANA 174,628,000 174,628,000 250,000| 174,953,000 0 0 0 0 0| 174,628,000| 174,628,000 0

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 26-Jan-1998
Checked By: D Ross 31-Jan-1998

Wednesday 04 February 1998 12:08
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MAJOR PROJECT 1998

Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved 5 Changes (+/-)
£ £ £ £ £ £ £ £ £ £ £
BOTSWANA Silebe-Pikwe Copper Mine
02 — Underground Mine Geographic Area
021 - Site preparation, Civil & Structural Works A FEs
02101 - Site Preparation and Piling 436,000 436,000 0 436,000 0 0 0 0 0 436,000 436,000 0
02102 — Civil & Struct Works to Shaft Bank Area 1 1,749,000 1,749,000 0 1,749,000 0 0 0 0 0 1,749,000 1,749,000 0
02103 - On-site Infrastruct (inc. Temp Roads) 1,7 80,000 1,780,000 0 1,780,000 0 0 0 0 0 1,780,000 1,780,000 0
02104 — Civil & Structural Works to Main Site Are  a 4,810,000 4,810,000 0 4,810,000 0 0 0 0 0 4,810,000 4,810,000 0
021 - Site Preparation , Civil & Structural Works 8,755,000 8,755,000 0 8,755,000 0 0 0 0 0 8,755,000 8,755,000 0
02 — Underground Mine 8,755,000 8,755,000 0 8,755,000 0 0 0 0 0 8,755,000 8,755,000 0

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 26-Jan-1998
Checked By: D Ross 31-Jan-1998

Wednesday 04 February 1998 12:12

JobPROMS Overview
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MAJOR PROJECT 1998
Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved 5 Changes (+/-)
£ £ £ £ £ £ £ £ £ £ £
BOTSWANA Silebe-Pikwe Copper Mine
02 — Underground Mine Geographic Area
021 - Site preparation, Civil & Structural Works A FEs
02101 - Site Preparation and Piling
02101-01 Site Prep & Pile Main Site Area 349,000 349,000 0 349,000 0| 0| 0 0 0| 349,000 349,000 0
02101-02 Site Prep & Pile Offsites 87,000 87,000 0 87,000 0 0 0 0 0 87,000 87,000 0
02101 - Site Preparation and Piling 436,000 436,000 0 436,000 0| 0| 0 0 0| 436,000 436,000 0
02102 — Civil & Struct Works to Shaft Bank Area C  onfracts
02102-01 Construct Foundations to Shaft Bank 962,000 962,000 0 962,000 0| 0| 0 0 0| 962,000 962,000 0
02102-02 Install Structural Steel to Shaft Bank 787,000 787,000 0 787,000 0 0 0 0 0 787,000 787,000 0
02102 — Civil & Struct Works to Shaft Bank Area 1,749,000 1,749,000 0 1,749,000 0| 0| 0 0 0| 1,749,000 1,749,000 0
02103 - On-site Infrastruct (inc. Temp Roads) Con trafts
02103-01 Construct Temporary Road Systems 700,000 700,000 0 700,000 0 0 0 0 0 700,000 700,000 0
02103-02 Construct Temporary Winding Hous 1,080,000 1,080,000 0 1,080,000 0 0 0 0 0 1,080,000 1,080,000 0
02103 — On-site Infrastruct (inc. Temp Roads) 1,780,000 1,780,000 0 1,780,000 0| 0| 0| 0 0| 1,780,000 1,780,000 0
02104 — Civil & Structural Works to Main Site Area C  [ontracts
02104-01 Construct Temporary Change House 1,920,0000 1,920,000 0 1,920,000 0| 0| 0| 0 0| 1,920,000 1,920,000 0
02104-02 Conxtruct Temporary Offices & Stor 2,890,000 2,890,000 0 2,890,000 0 0 0 0 0 2,890,000 2,890,000 0
02104 — Civil & Structural Works to Main Site Area 4,810,000 4,810,000 0 4,810,000 0| 0| 0| 0 0| 4,810,000 4,810,000 0
021 - Site Preparation , Civil & Structural Works 8,755,000 8,755,000 0 8,755,000 0 0 0 0 0 8,755,000 8,755,000 0

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur
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EXAMPLE COST CODE OF ACCOUNTS ANALYSIS

ALL PROJECT WORK 1997

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved £ Changes (+-)
£ £ £ £ £ e e £ e e e

K2 Sales/Marketing 1,000 1,000 0 1,000 0 0 0 2,414 0 -1,414 1,000 0
K3 Project Management 4,000 4,000 0 4,000 0 0 0 5,390 0 -1,390 4,000 0
K4 Software Development 26,000 26,000 0 26,000 2,200 1,572 672 5,477 0 23,523 26,000 672
K5 Maintenance/Support 1,000 1,000 0 1,000 0 0 0 0 0 1,000 1,000 0
K6 Software Licences 300 300 100 400 0 0 0 625 0 -325 300 0
K7 Hardware 4,500 4,500 0 5,000 0 0 0 725 0 3,775 4,500 0
K9 Training 900 900 0 900 0 0 0 0 0 900 900 0
GRAND TOTAL: 37,700 37,700 100 38,200 2,200 1,572 672 14,631 0 26,069 37,700 672

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 28-Jan-1998
Checked By: D Ross 31-Jan-1998

Wednesday 04 February 1998 12:06
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EXAMPLE COST CODE OF ACCOUNTS ANALYSIS

ALL PROJECT WORK 1997

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved £ Changes (+-)
£ £ £ £ £ e e £ e e e
Default Cost Code 529,107,309| 523,702,545 332,000| 529,043,645| 3,586,853 1,193,500 1,159,500 94,431 24,000| 527,994,219| 525,088,700 1,159,500
Civils 13,644,200 13,793,200 2,000{ 13,765,200 1,205,050 670,000 670,000 72,520 100,000 14,012,280| 14,064,200 670,000
Design 341,200 341,200 58,000 404,200 119,500 3,800 -1,000 4,900 0 351,700 356,500 -1,000
Sub-Contract 333,000 333,000 0 328,000 85,000 68,000 14,000 72,000 10,000 261,000 333,000 14,000
Design Contractors 0 0 0 0 0 0 0 0 0 0 0 0
Mechanical 0 0 0 0 100,000 10,000 10,000 0 0 13,000 13,000 10,000
Electrical 0 0 0 0 0 0 0 0 0 0 0 0
Procurement 0 0 0 0 0 0 0 0 0 0 0 0
Offsites 0 0 0 0 0 0 0 0 0 0 0 0
Production 0 0 0 0 0 0 0 0 0 0 0 0
Structural 12,000 12,000 0 12,000 5,000 0 0 0 4,000 27,000 27,000 0
Commissioning & Testing 0 0 0 0 10,000 0 0 0 0 0 0 0
Labour 1 100,000 100,000 0 100,000 23,000 0 0 0 0 100,000 100,000 0
Labour 3 0 0 0 0 0 0 0 0 0 0 0 0
Labour 4 0 0 0 0 0 0 0 0 24,000 0 0 0
Controls Department 10,000 12,000 0 12,000 0 0 0 0 0 30,000 30,000 0
Contingency/Reserves 1,000 1,000 0 500 0 0 0 0 0 1,000 1,000 0
Risk/Insurance 0 0 0 0 0 0 0 0 0 0 0 0
Construction Section 125,000 125,000 2,000 127,000 57,000 0 0 0 0 125,000 125,000 0
Administration 3,250 3,250 0 3,250 11,000 10,526 10,526 3,550 0 -300 3,250 10,528

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 28-Jan-1998
Checked By: D Ross 31-Jan-1998
Wednesday 04 February 1998 12:06
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MAJOR PROJECT 1998

Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved £ Changes (+-)
£ £ £ £ £ e e £ e e e
KTL-Org KTL Engineering
France 22,436,000{ 22,117,000 1,000 22,118,000 3,033,100 1,428,000 1,416,000 98,090 10,000 22,323,910| 22,422,000 1,416,000
Germany 8,450,000 8,470,000 0 8,470,000 0 0 0 1,200 0 7,798,800 7,800,000 0
Spain 500,041,000| 489,991,000 280,000| 500,251,000 771,603 390,000 370,000 24,500 100,000( 500,074,500| 500,099,000 370,000
UK 2,131,400 2,131,400 50,000 2,181,400 85,800 86,800 14,000 98,830 10,000 1,948,570 2,046,700 14,000
KTL-Org 533,058,400( 532,708,400 311,000 533,020,400| 3,890,503 1,802,800 1,800,000 222,620 120,000| 532,145,780 532,367,700 1,800,000

All monetary values are in Pounds Sterling (£). Rou

nding errors may occur

Prepared by: K Beer 28-Jan-1998
Checked By: D Ross 31-Jan-1998

Wednesday 04 February 1998 12:06
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MAJOR PROJECT 1998

Project Cost Report

CLIENT NAME PLC

Description Original Control Scope Current Original Overall Total Expended Total Estimate to | Forecast at Com/Exp
Estimate Budget Changes Budget Requisition | Commitmt | expenditure 1997 Pending Complete Complete Varience
Approved 5 Changes (+-)
£ £ £ £ £ £ £ £ £ £ £
KTL-Org KTL Engineering
France Country
BP France 13,401,000 13,400,000 1,000{ 13,401,000 3,023,100 1,406,000 1,406,000 45,090 0| 13,608,910 13,687,000 1,405,000
FM WP — Paris 9,035,000 6,717,000 0 8,717,000 10,000 20,000 10,000 20,000 10,000 8,715,000 5,715,000 10,000
France 22,436,000 22,117,000 1,000{ 22,118,000| 3,033,100 1,428,000 1,416,000 98,090 10,000| 22,323,910 22,422,000 1,416,000
Germany Country
Deutsche BP 8,450,000 3,470,000 0 8,470,000 0 0 0 1,200 0 7,798,800 7,800,000 0
Edeleanu Gasoilschaft 0 0 0 0 0 0 0 0 0 0 0 0
‘ Germany 8,450,000 8,470,000 0 8,470,000 0 0 0 1,200 0 7,798,800 7,800,000 0
Spain Country
Endesa 500,041,000( 489,991,000 280,000| 500,251,000 771,603 390,000 370,000 24,500 100,000| 500,074,500| 500,099,000 370,000
‘ Spain 500,041,000( 489,991,000 280,000 500,251,000 771,603 390,000 370,000 24,500 100,000( 500,074,500| 500,099,000 370,000
UK Country
AMEC 464,000 484,000 50,000 534,000 85,000 86,000 14,000 94,180 10,000 369,520 464,000 14,000
BP Oil 1,845,000 1,645,000 0 1,846,000 0 0 0 0 0 1,560,000 1,550,000 0
GB Gas 2,400 2,400 0 2,400 800 800 0 4,650 0 -1,250 2,700 0
UK 2,131,400 2,131,400 50,000 2,181,400 85,800 86,800 14,000 98,830 10,000 1,948,570 2,046,700 14,000
KTL-Org 533,058,400| 532,708,400 311,000| 533,020,400 3,890,503 1,802,800 1,800,000 222,620 120,000 532,145,780| 532,367,700 1,800,000
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